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Background

The safety and security of students, faculty, staff, and visitors is a top priority for the
University of Minnesota. We think of safety in the broadest sense: from feeling respected
and included, to IT safety and security, to building and lab safety, environmental safety,
public health, mental health, prevention of sexual misconduct, and public safety.

Over the past few years, safety has been a critical focus of this administration. From
keeping our students, staff, faculty, and visitors safe amidst COVID, to supporting our
collective well-being during a time of civil unrest, we have invested in the people,
processes, and support heeded to meet our community safety commitments. We have
and continue to request funding from the state to support additional safety initiatives.

Supporting MPact 2025 Commitments

The University of Minnesota Safety Plan lays a foundation for enhancing the campus
community's culture, policies, and practices to foster a safer climate on and near campus.
Our work is guided by the MPact 2025 Systemwide Strategic Plan (MPact 2025). All MPact
2025 commitments, from student success to community and belonging, rely on an
environment where students, staff, and visitors feel safe on and around campus. The
Safety Plan is directed by Commitment 5, Fiscal Stewardship Action Item 5.4, to “assess
and improve campus safety.” We issued the Safety Plan in December 2021. During the last
year, campuses have spent time developing actions and tactics for the system, or specific
to their campus that support the five safety goals. We have added the actionable and
measurable details to this plan. We will continue to update this plan annually.

Developed with close partnerships

In our early plan development, we gained insight through engagement with students,
student governance groups, local businesses, and local residential communities. As each
campus discussed their campus safety plans, they engaged and consulted with their local
resources as well as others connected directly with their campus.

The Safety Plan incorporates broader efforts led by:



Office for Equity and Diversity

MSafe Implementation Committee
Campus Safety Committee

Student Affairs

Other campus safety initiatives and groups

Building on previous work

Our Safety Plan builds on insight from Dr. Cedric Alexander, who facilitated conversations
with our community and then shared his findings and proposed recommendations with
the University Board of Regents in February 2021. To more closely examine Dr. Alexander's
recommendations, President Gabel formed the MSafe Implementation Team. The team
was led by Co-Chairs, Kathy Quick, Associate Professor at the Humphrey School of Public
Affairs, and Mylene Culbreath, former Director of Equity Strategy & Consulting for the
Graduate School Diversity Office. The team also included students, faculty, staff, and
alumni.

In December 2021 the MSafe Implementation Committee presented their report prioritizing
Dr. Alexander's recommendations. The administration then issued a formal response to the
MSafe report in July 2021 outlining how the Office of the Senior Vice President of Finance
and Operations, working with the Campus Safety Committee, and in consultation with our
governing bodies, will provide ongoing attention to this work. The Safety Plan serves as a
roadmap as we continue making progress and building on the suggestions and overall
strategies. We will evaluate and update the plan as needed and report progress annually.

Systemwide safety goals

These goals provide the backbone of the campus plans, with objectives rolling up to each
goal, but tailored to meet campus needs. We consulted these goals with our governance.

1. Support a culture of respect and safety

2. Create effective, inclusive, transparent lines of communication that promote safety

as a key value across our system

Develop and implement robust planning and preparedness tools

Continually improve upon effective response systems and strategies

5. Innovate and expand upon environmental, mental, and physical well-being safety
systems and networks to holistically support our campus communities
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How campuses will use the Safety Plan

The Safety Plan is intended to help coordinate and more effectively promote safety and
security across our system, improve communication and outreach, and reinforce planning
and response readiness. Individual campuses developed specific actions that support our
five safety goals, with each campus tailoring its objectives to its unique community needs.
Campuses evaluate their plans and report on progress annually.



Recent accomplishment highlights

This Safety Plan builds upon safety enhancements made across the system over the last
few years. Improved coordination, planning, and community engagement have been the
cornerstone of safety improvements on all campuses. Some of the notable improvements
are described below.

Public safety enhancements on campus

Increased visible patrols on the Twin Cities (TC) campus.

University of Minnesota Police Department (UMPD) maintained a four-minute
approximate response time to 911 calls; faster than the average Minneapolis Police
Department (MPD) response time.

Implemented body-worn cameras in 2021. (Systemwide)

Purchased an additional van for the TC Gopher Chauffeur program bringing the total
number of vehicles to five.

Installed locks on bathroom doors in five TC residence halls. All residence halls will
have locked bathroom doors by summer 2023.

Engaged with faculty, staff, students, parents, and community members through the
newly created Strategic Safety Advisory Committee and by hosting two public
safety forums on the TC campus.

UMPD re-engaged with MPD officers for athletics and other events on campus and
use of MPD specialty services as needed.

Hired additional UMPD security advisors who provide building security and escort.
In process of hiring 10 UMPD community safety officers — a newly created position.
Hiring and recruiting UMPD officers with the goal to fill all 62 positions.

Have dedicated HR staff to help with public safety recruiting and hiring.

Held two safe walks in 2022 with community members at University of Minnesota
Duluth (UMD).

Upgraded lighting and security cameras in UMD parking lots across campus.
Added lighting to perimeter of UMD campus walkways.

Enhanced outreach efforts by University of Minnesota Duluth Police Department
(UMDPD) to include numerous safety presentations and community safety events.

Strengthened UMDPD partnership with the UMD Student Association to better
connect and reach the student body to promote safety awareness and build trust.

Completed UMD building security enhancements: cameras, door access, posting of
hours.

Public safety enhancements off campus

UMPD has continued nightly patrols in Dinkytown,

Hennepin County Sheriff's Office, Minneapolis Police Department, State Patrol, and
Metro Transit Police assisted with patrols through the Back-to-School Safety Plan
and Operation Gopher Guardian on the TC campus.



Installed seven blue light kiosks with cameras along the perimeter of the TC campus
and Dinkytown.
Added four mobile light trailers around the TC campus perimeter and Dinkytown.

Added mobile security camera trailer to monitor off-campus properties and traffic
flow on UMD campus.

Renewed contract with the Block by Block for the Dinkytown Safety Guides program
for an additional year (contract runs through 2023).

Participated in regular meetings with Dinkytown business and neighborhood
representatives.

Launched Dinkytown Alerts, a pilot program through December 31 that incorporates
MPD updates outside the required Clery geography.

Installed steel plates in Dinkytown to curb exhibition racing.

Added a camera in Dinkytown outside Kollege Klub and Frank & Andrea on 13th
Avenue SE between 4th and 5th Streets SE.

Piloted the Dinkytown Safety and Pedestrian Access initiative.

Held several safety walks around Dinkytown with parents and community members.
Engaged with TC faculty, staff, students, parents, and community members through
the newly created Strategic Safety Advisory Committee and by hosting two public
safety forums.

UMD participated in cooperative safety efforts: Toward Zero Deaths.

UMDPD hosted the annual UMD neighborhood meeting to increase engagement.

UMDPD continued patrol of off-campus properties and parking enforcement in
neighborhoods adjacent to the UMD campus.

UMDPD assisted with or assumed calls for service in neighboring UMD communities.
Participated in National Night Out, focusing on engagement efforts. (Systemwide)

Public safety addition of alternative services

Embedded a social worker within the Department of Public Safety (DPS) on the TC
campus.

Hired a civilian community liaison to work with the Community Engagement Team
within the DPS on the TC campus.

Continued success of the TC DPS Community Engagement Team in doing
presentations, providing safety education, attending meetings, and participating in
other student-related activities.

Continued to invest in training for all Public Safety staff (i.e., bias and de-escalation
training).

Implemented RAVE escort app for TC campus.

Deployed public access plan for TC University buildings, in partnership with
department facility representatives; (40% of buildings are locked during regular
business hours).

Sent regular public safety communications to the TC campus community from
Senior Vice President Frans.



Participated in meetings with MSafe, the Senate Campus Safety Committee, and
campus groups.

Hired two full-time safety communications professionals.

Hired assistant director of diversity and inclusion in the TC Department of Public
Safety.

UMDPD participated in the St. Louis County Crisis Response Team (CRT) program

UMDPD joined the Southern Saint Louis Sexual Assault Multidisciplinary Action
Response Team (SMART).

UMDPD members participate in the Duluth Safe Harbor Trafficking Protocol Team.
UMDPD joined the UMD'’s Student Care Team.

All sworn UMDPD officers received crisis intervention training through the Minnesota
Crisis Intervention Team.

Health and safety

Provided COVID mitigation services across the system and ongoing pandemic
planning, such as: the Mask Support Program, indoor air monitoring, working with
healthcare units on OSHA Emergency Temporary Standard.

Led efforts to prevent sexual misconduct, for example: President's Initiative to
Prevent Sexual Misconduct, revising training to include modules on harassment,
prohibiting retaliation, etc., and updating the discrimination policy.

Upgraded lab and research safety protocols.

Supported campus specific Clery preparedness exercises.

Worked closely with academic and research partners on safety support in field work
and other non-traditional learning environments.

Worked across the system on hazard preparedness (weather, building emergencies,
etc.).

Created Building Emergency Plan training program.

Led monitoring of petroleum-based substance and fumes in the City of Minneapolis
and Metropolitan Council sanitary sewer systems along University Avenue.

UMD developed plan to revise training to include harassment, prohibiting retaliation,
and updating the discrimination policy.

UMD Health Services consulted and partnhered with City, County, State, and health
systems regarding public health.

UMD's Sexual Misconduct Prevent Team meets regularly to monitor trends and
create sexual misconduct prevention programming.

Supported Academic and Research partners on safety in field work and other non-
traditional learning environments.

Increased safety support to student groups/clubs including secure storage of
dangerous inventory, procedure review, respiratory protection, and safety training
Structured safety committees within Facilities Management, research safety, NRRI
and Housing meet regularly.



Issued regular campus communications regarding safety protocols, including slips,
trips, and falls on campus.

Updated Continuity of Operations Plans and Emergency Operations Plans.
University of Minnesota Crookston (UMC) contracted with Alluma for psychiatric
nurse practitioner on campus every other week for medication management and for
students for whom counseling is not enough.

UMC added a Wellnhess Care Manager.

UMC contracted with Polk County Public Health to provide sexual health services
and sexual health education.

UMC contracted with a sports psychologist to work with Athletics teams.

Cybersecurity

Conducted required annual external assessments to ensure compliance and
completed unit cybersecurity risk assessments to proactively identify risks.
Updated cybersecurity strategies for prevention, detection, and mitigation.
Enhanced denial of service (DDoS) attack prevention service.

Implemented centralized Firewall service.

Invited students, faculty, and staff to provide feedback on IT services through an
annual electronic survey or focus group session; and after each encounter with their
use of IT services. We use this information to continually improve.

Employed Site Reliability Engineering techniques to proactively predict system
failures before they occur, avoiding disruption or outages.

Implemented public safety camera monitoring.

Measure the performance of systems and services; match performance to
availability goals and service level agreements.

Continue making progress on the Identity & Access Management program, a multi-
year effort to ensure only the right people have access to systems.

Actions to support the five safety goals

Below is a summary of the key activities we will take, as a system or by each campus, to
support the five safety goals. Campuses will have more details about their campus
activities and progress on their websites.

Goal 1. Support a culture of safety

# Action Measure Timeline Status

1.1 University Relations will | Strategy is 2022-23 Marketing campaign
build and implement a developed and launched August 2022;
comprehensive public approved by Materials continue to be
safety communication stakeholders; used; Will refresh
strategy which includes a campaign in spring




# Action Measure Timeline Status
robust public safety Campaign is
marketing campaign; launched;
each campus can modify | Student, staff,
and implement the faculty aware of
marketing materials to safety
suit their needs resources
(Systemwide) according to

annual safety
survey

1.2 In collaboration with the | Classes taken, Ongoing Reviewing current
Office Student Affairs and | participation rates offerings
first year programs,
provide student-focused
safety training and
workshops (winter car
kits, what to do during
extreme weather, etc.)

(Crookston)

1.3 Enhance safety training # of safety Ongoing 61 courses currently
course catalogs and courses updated, offered by University
quality of course material | % completion rate Health and Safety
(Systemwide)

14 In collaboration with the | Classes taken, Ongoing Developing method to
Office Student Affairs and | participation rates consistently track stats
first year programs,
provide student-focused
safety training and
workshops (self-defense,
active threat, orientation,
etc)

(Systemwide)

15 Establish UMD campus Meeting agendas, | June 2023 | In progress
Committee on Safety and | minutes, and
Security shared definitions
(Duluth) of safety/security

1.6 Promote pedestrian, bike, | Events and Ongoing Resources featured in
and vehicle safety on marketing safety campaign, posted
campuses material on websites, included in
(Systemwide) semi-weekly TC safety

messages

17 Promote personal safety | RAVE utilization | Ongoing RAVE stats for fall 2022
options (RAVE escort #'s, escort stats 1,056 RAVE accounts,
app, University escort RAVE timer used 435
services) times, 4,808 safe walks
(Systemwide) provided

1.8 Improve upon and Campus specific, | Ongoing 84.4% of DPS survey

promote methods to

surveys and

respondents are familiar




Action

Measure

Timeline

Status

report crime, security
concerns and safety
incidents (911,
anonymous line,
reporting to mandatory
reporters, EOAA, UReport
and UMN officials)
(Systemwide)

responder
feedback

with 911, 69.5% are
familiar with blue lights
kiosks (2022 TC Campus
survey data)

1.9

Increase awareness of
safe practices as it relates
to current campus crime
and safety trends

(TC)

Evidence of
implementation:
TBD

Ongoing

Information included in
semi-weekly TC emails
and UMPD weekly
newsletter; featured in
safety marketing
campaign

1.10

Provide CPR/AED/First
Aid safety training in
collaboration with the
Department of
Emergency Management
on an annual or semester
basis

(Rochester)

# of participants
compared to
campus
population

Ongoing;
annual or
each

semester

In process

111

In collaboration with
Student Success,
Engagement, and Equity
and first year orientation
programing, promote
personal safety options
and best practices (RDA
escort services,
Stentofon call boxes,
personal safety best
practices)

(Rochester)

Presentation
materials

May 2023

In development

112

Support MPact 2025
Commitment 4,
Community & Belonging
and the DEl-related
outcomes as led by the
Office for Equity and
Diversity

(Systemwide)

Reduce DEI gaps
and barriers;
improve culture
of inclusion;
Progress on
goals; DEI climate
survey

Ongoing

Office for Equity and
Diversity is developing DEI
strategic plan based off
Cambridge Hill Partners
Systemwide DEI Report




Goal 2. Create effective, inclusive, transparent lines of communication that promote
safety as a key value across our system

# Action Measure Timing Status

2.1 Work with the Office for | Continue the Ongoing In progress
Equity, Diversity, and joint-led Public
Intercultural Programs | Safety Advisory
(EDI to ensure efforts Committee
are inclusive and
support a campus
climate of respect
(Morris)

22 Recruit and hire an Policy creation, |June 2023 In progress
Equity and Diversity recruitment
Officer, reporting to the | efforts
Chancellor to ensure
efforts are inclusive and
support a campus
climate of respect
(Duluth)

2.3 Build sustainable Safety Ongoing SVP of Finance and
relationships with Committee Operations meets regularly
University Governance | deliverables with Safety Committee Chair
(Systemwide) such as work and committee members

plan, funding
requests, policy
changes

2.4 Expand opportunities University Ongoing Hosted two public safety
for community Senate forums; Administered
feedback engagement, resident student survey;
(Systemwide) UR team Launched Strategic Safety

activities, Advisory Committee, which
surveys, includes faculty, staff,
newsletters, student, community and city
safety forums partners (TC)

through

University

Health and

Safety

2,5 | Create a coordinated Roll out of the | 2022-23 Public safety campaign
messaging platform, by | Safety launched August 2022;
campus, for general Campaign; working with Safety
safety messaging that | build culture of Committee on definition of
describes safety in the | safety in the safety
broadest sense broadest sense
(Systemwide)

2.6 | Collaborate with Improved Ongoing In communication with

Residential Life to
increase students'’
feelings of safety on
campus in the
residence halls

safety scores
on Residential
Life Surveys

Residential Life team




# Action Measure Timing Status
(Crookston)

2.7 | Work with Student DEl staff and Ongoing In progress
Success, Engagement, | faculty
and Equity and DEI participation
Committee to ensure
efforts are inclusive and
support a campus
climate of respect
(Rochester)

2.8 |Improve safety Conduct 2023 Working with University
websites and update website Relations on website
safety content inventory; inventory and architectural
(Systemwide) improve web review, with first focus on

stats that Safe-Campus website (TC)
indicate
success

Goal 3. Develop and implement robust planning and preparedness tools

# Action Measure Timing Status
31 Host and participate in | # of completed | Annual 7 exercises completed in
tabletop or full-scale annual 2022
training exercises exercises
annually
(Systemwide)
32 Update each Campus's | Plan Annual All Campus EOP's updated in
Emergency Operations | completion 2022, TC's plan undergoing
Plan to reflect current | dates agency review in Oct. 2022
threats, organizational
preferences and
structure
(Systemwide)
3.3 Launch system-wide Training June 2023 In development
building emergency completion
training rates
(Systemwide)
3.4 Ensure disaster Plansin place | Annual Review underway
recovery plans are for defined
developed and critical systems
maintained for critical
systems
(Systemwide)
35 Support and coordinate | Annual review | Annual Applying for grant funding to

Threat Assessment
Program process to
meet current risk
profile

and update

update the University's risk
profile




# Action Measure Timing Status
(Systemwide)

3.6 Test Disaster Recovery | % critical Annual Planning underway
Plans in collaboration system
with OIT and other recovery plans
partners tested
(Morris)

Goal 4. Continually improve upon effective response systems and

strategies

# Action Measure Timing Status

4.1 Ensure modernization | Develop a ongoing Added blue lights (TC);
and replacement of sustainable requested state funding for
technology that life cycle camera and building
supports campus and | strategy access equipment and
life safety software (systemwide - did
(Systemwide) not receive in 2022; new

ask for 2023)

4.2 Upgrade infrastructure | Develop a ongoing Currently participating in
systems that support replacement/ security infrastructure
cameras and video new install group and supporting state
use/storage plan for request
(Morris) current and

needed
cameras,
participation
in the security
infrastructure
group

4.3 Improve upon campus | Medical ongoing Purchased new ambulance
medical response response (TC); training expansion
needs training and planning in progress
(Systemwide) equipment

plan
implementati
on

4.4 Working with campus | # plans ongoing Emergency Management
partners, ensure updated in partnership with HERO is
preparation for an working to update the
emergency (mass Participation Mass Casualty response
casualty teams, mental |in monthly plan. TC held an active
health, disaster meetings shooter exercise summer

recovery, victim
support, etc.)
(Systemwide)

Participation
in exercises

2022

10



# Action Measure Timing Status

45 Improve upon Develop ongoing After action report in
pandemic response via | COVID After- development, anticipated
evaluation of COVID Action report, completion by end of 2022
protocols implement
(Systemwide) lessons

learned

4.6 Practice and improve After action ongoing Real time events (gas and
upon disaster recovery | reviews when 17th Ave)) provided the
protocols, specifically | protocols are opportunity to test
as they relate to data applied to live recovery protocols. After
and system recovery events action recommendations
(Systemwide) will be implemented

4.7 Improve upon Campus | # of June 2023 Developing strategy
Emergency Medical participants in
Team outreach and program
visibility
(TC)

4.8 | Add additional law Plan 2023 Initial conversations
enforcement staff to developed or underway
Public Safety to new staff
accommodate for the | added
dissolution of the
Morris Police Dept.
(Morris)

Goal 5. Innovate and expand upon environmental, mental, and physical
well-being safety systems and networks to holistically support our
campus community

to mental health support
and provide more
support for those
suffering a mental health
crisis; examples include
Morris' “Let's Talk
program,” Public Safety
Therapy Dog Program,
and crisis intervention
training for all incoming
public safety staff
(Systemwide)

participation in
each program;
number of
trainings
completed by
public safety
staff, # of
mental health
cases
recorded

# Action Measure Timing Status

51 Remove and/or limit MPCA ongoing Increasing outreach and
environmental hazards compliance education with partnersin
throughout campus report card CFANS
communities
(Systemwide)

52 Expand student access | Student ongoing Programs currently being

offered; identifying areas of
improvement and best
metrics to capture

11




# Action Measure Timing Status
53 Improve Occupational Number of onhgoing Developing new safety
Safety initiatives through | injuries, OSHA committee with RAR,
training and outreach to | Workplace developed new Health and
reduce workplace Injury Log Safety policy outlining OSHA
injuries Participation, requirements; enhancing
(Systemwide) OSHA training training opportunities in CPR
and standards and AED use
are met, and
continued
updates of staff
in the Building
Emergency
Plans
5.4 Monitor safety data and | Apply targeted | ongoing Developing injury data
trends to proactively risk dashboard to better tailor
address concerns management injury prevention strategies
through prevention strategies for campus partners
methods like training and | based upon
consultation safety trends
(Systemwide) through safety
dashboard
development
55 Ensure integration Number of ongoing ‘Responding to Student
of safety systems available Suicidality" training and
and networks for resources used ‘Making Effective Referrals”
outcomes of the by students video for faculty and staff to
student mental support student well-being
health initiative
(Systemwide)
5.6 Expand services, training, | Launch ongoing Sexual Misconduct
etc. to prevent sexual updated Prevention training assigned
misconduct training to all new employees
(Systemwide) modules,
completion rate
5.7 Institute an AED/1st # staff ongoing Developing training plan
Aid/CPR training forall | participated in
Facilities Management training
staff
(Morris)
58 Develop and deploy Survey issued; | February Developing survey and
systemwide DEI campus | survey results | 2023 preparing to deploy

climate survey
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