
The 4R Model

University of Minnesota Rochester
the University of Minnesota | Provost’s Committee on Student Mental Health 

in collaboration withRED FOLDER
Purpose of the Folder:
The University of Minnesota Rochester, in collaboration with
the University of Minnesota Provosts Committee on Student
Mental Health, provides this resource to faculty and staff as
a quick guide to support students. By sharing concerns and
intervening early, you can assist in maintaining a healthy and
safe campus. This folder is designed to help recognize
indicators of student distress and how to respond to and
refer a student appropriately.

Worry less about saying the “right thing” 
than saying something.

Notes:

A guide to framing conversations when interacting with students needing support.

RECOGNIZE

ROLE

RESPOND

RESOURCES

Be clear about personal boundaries and professional limitations; focus on behaviors and actions that can be most
helpful:

Attend/Connect/Listen to the student or your colleague.
Consult about the situation and generate options for follow up.
Liaise with professional staff as needed.

The content of what you say will vary depending on the situation. However, there are some general guidelines you
can follow to frame your response:
Affirm and validate

Assure the student that you are glad that they reached out and that it is good to get help.
Empathize

Refrain from judgement about what ‘should’ happen or what the student ‘must’ be feeling.
Recognize that a solution may be clear to you but it may be more difficult for the student to navigate concerns.

Clarify
What is helping so far?
Has something helped in the past?

Clarify locations and hours of resources prior to meeting with student if possible.
Know how a student can make an appointment if needed.
Does this warrant urgent consultation or walk over?

Key questions to guide your conversation:
What seems to be the biggest area of concern?
Are there other areas of the student’s life that are also impacted?

Academic:
Repeated absences.
Decline in quality of
work or classroom
performance.
Essays or creative work
that indicate disturbing
content including
extreme hopelessness,
social isolation, rage or
despair.
Classroom disruptions.

Marked changes in physical
appearance including deter-
ioration in grooming, hygi-
ene or weight loss/gain,
changes in typical clothing.
Excessive fatigue, nodding
off.
Intoxication, hung over or
smell of alcohol.
Appearing sick or ill,
repeated reports of heada-
che or digestive problems.

Tearfulness
Expressions of hopelessness,
worthlessness or shame
Exaggerated personality 

       traits (e.g. more withdrawn,     
       animated, or irritated than   
       usual).

Direct comments about
distress, family problems or
other difficulties.
Expressions of concern by
other classmates.

Implied or direct
threats of harm to self
or others.
Self-injurious or
destructive (out of
control) behavior.
Written work that is
dominated by themes
of despair,
hopelessness, suicide,
violence, death or
aggression.

Physical: Personal/Interpersonal: Indicators of Risk:

https://z.umn.edu/agcc


EMERGENCY GUIDE

Student in Distress
IF

You are assisting a student who is experiencing
behavioral or emotional distress that causes concern
for their personal wellbeing.

THEN

Concerning Behavior
IF

You are not concerned about an imminent threat
or emergency but you observe concerning
behavior from a student (in your class, in a group
setting, in written assignments, etc.).

THEN

Threatening Behavior, Mental Health Crisis, 
Illness, or Injury

IF
You observe, or are dealing with, threatening
behavior, illness or injury or other unusual
situations in which a student is behaving in an
aggressive manner, or you witness a medical
emergency.

THEN

Call 911
IF

You observe, or are dealing with, a student
experiencing a mental health crisis, and UMR
Counseling is NOT available.

THEN

Sexual Misconduct, Assault 
or Harassment

IF
You receive a report or are informed of an
incident.

THEN
Refer the student to the Director of Student
Wellbeing (if between students) or the Director of
Employee Engagement, Development, and
Wellbeing (if incident involves faculty/staff).
AND file a Concern Form and help the student
find support.

UMR Sexual 
Misconduct 

Concern Form

Help them make an
appointment

with UMR Counseling

WHAT TO DO:
A few tips when helping a student 
in distress:

Know resources and possible next steps before you
intervene. Being ready to refer a depressed or
anxious student ahead of time might save time and
increase the student’s confidence in you. 

Ensure privacy when you talk and choose a time
when you are not preoccupied or rushed. If you
are concerned about your safety or about anyone’s
behavior being misinterpreted, it’s ok to ask a
trusted colleague to join you. 

Be honest and direct; it’s often best to talk in very
concrete terms about what’s happening. 

Communicate hope by reminding the student that
there are always options, and things tend to look
different with time. 

Respect the student’s value system and culture.

Follow up in a reasonable length of time.

Recognize that the student may not act upon your
interventions, but you may plant a seed that
blossoms later and it is never wrong to
communicate kindness and concern. 

Consult with other professionals on campus
and/or complete a Care Report.

Submit a 
Concern Report

Call 24/7
UMN Crisis Line

(612) 301-4673

Dodge &
Olmsted County
Victim Services

(507) 289-0636

Submit an
APLUS Alert

For on site support,
call 911 and ask for

the 24/7 Crisis
Response Team

Call 24/7
UMN Crisis Line

(612) 301-4673
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Information that UMR maintains about a student is considered that student’s education record.
Federal and State laws and U of M policy provide guidance as to the privacy of student records.
In general, a student’s record can’t be released to a third party outside of UMR without the student’s
consent.
However, information CAN be shared with others who have a legitimate education interest in the
information. That includes all of the offices listed under Essential Campus Resources in this Red
Folder.
For questions about student records, contact One Stop (umr1stop@r.umn.edu).

Sharing Information within the University is critical to the wellbeing of our
students and the safety of our University community!

CRISIS INFORMATION
If you are in a life threatening emergency, call 911. 

Crisis/urgent consultation is available on campus during 

work hours by calling Counseling Services at 507-251-8082. 

No appointment is needed.

After hours and for 24/7 phone or text counseling: 
Olmsted County mental health crisis line

1-844-CRISIS2

Crisis Text Line

Victim Services

Text “MN” to 741741

(507) 289-0636

ESSENTIAL CAMPUS NUMBERS
Counseling Services

(507) 258-8082 (Leave a voicemail) 

Student Services

(507) 258-8457

Health and Wellness

(507) 258-8242

Disability Services

(507) 258-8058

Associate Vice Chancellor for Student Life 

(507) 258-8242

Learn to Live
An online cognitive

behavioral therapy tool. 
Use code UMN

Student Privacy

Concern and Support Forms
UMR utilizes Concern Forms to notify and disseminate important information
and concerns about students. 

General Concern and
Hate/Bias Form

A form to provide general
information about an incident.

Academic 
Integrity Report 
A form to submit

information regarding
academic integrity issues.

Care 
Report

A form to communicate
concerning behavior

about a student.

Sexual Misconduct 
Concern Report

A report for concerns about a possible
sexual assault, sexual harassment,
stalking, or relationship violence. 

Make a Counseling
Appointment

Virtual and in-person
options are available..

RESOURCES

Help Compass
A mental health resource 

and virtual support 
assistant. 
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RESPONDING TO STUDENTS IN DISTRESS PROTOCOL
Follow the chart to determine first steps in helping a student in distress.

Is the student in imminent danger to self or others?
Does the student need immediate assistance?

YES
Student is imminently 

dangerous and 
threatening harm to 

self or others.

NOT SURE
Student has shown several

indicators of distress and my
interaction left me worried. I am

very concerned.

NO
I am not concerned that the

student is in imminent danger 
but I am concerned that they
 could benefit from additional

support and resources.

Call 911
Call

Pro Staff On Call
(Staff and faculty  - 
please see MyU for 
further information)

Refer student
to appropriate

campus
resources.
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